National Rurban Mission
NRuM

INTEGRATED CLUSTER ACTION
PLANS

NAME OF THE STATE: TRIPURA

MINISTRY OF RURAL DEVELOPMENT



SELECTION OF
CLUSTERS

—




NON-TRIBAL TOP SUB-DISTRICTS

SI.  Name of District Name of Sub-District

1. Dhalai Dumburnagar

5. North Tripura Damcharra

3 North Tripura Dasda

4 North Tripura Kumarghat

5 North Tripura Panisagar

6. North Tripura Gournagar

i Dhalai Salema

8 North Tripura Pecharthal

9 South Tripura | Hrishyamukh (Changed from Tribal to Non Tribal)
10. Sepahijala Kathalia (Changed from Tribal to Non Tribal)

—




IDENTIFICATION AND RANKING OF NON TRIBAL RURBAN CLUSTERS

STEPS BY STATES

STEP 1- IDENTIFICATION OF RURBAN CLUSTERS IN THE LEADING SUB DISTRICTS
Identification of contiguous villages around the largest village settlement/census town to form rurban
clusters in the leading sub districts.

~~

STEP 2- RANKING OF RURBAN CLUSTERS

Decadal growth in rural population : 25%
Rise in Land Values : 25%
90%
Decadal increase in non farm work force participation : 207%
% Enrollment of girls in secondary schools : 20%
% Households with Bank accounts under Pradhan Mantri Jan Dhan Yojana : 10% 10%

Any other factor which the States may consider relevant may also be included. However, a total weightage of 80%
would be given for the first 4 parameters and the States will have the flexibility to choose the last three parameters,
subject to a total of 20%.

—




SELECTED NON- TRIBAL CLUSTERS IN TRIPURA

= CLUSTER ALLOCATED BY MoRD : 2 Non Tribal

Sr.

No Category | Cluster Name | Sub-District District

1 Non tribal | Hrishyamukh | Hrishyamukh | South Tripura

2 Non tribal | Nirbhoypur Kathalia Sepahijala

—




NAME OF THE CLUSTER: HRISHYAMUKH
SUB DISTRICT: HRISHYAMUKH

DISTRICT: SOUTH TRIPURA

—




CLUSTER OVERVIEW

No of Gram
Panchayats in the 15
cluster

Population of the

8
cluster 49992
No of Households »
in the cluster 995
Name of Block e

Head Quarters

Name of the BDO Shri Subhas Acharya

Distance of the
Block
Headquarters
from the largest
settlement in the
cluster. (in km)

2 KM

Agencies
providing key Gram Panchayat
services

Hrishyamukh Cluster

UTTAR SONAICHAR

RATANPUR

SARASHMA

DAKSHIN SONAICIHARI

SASPADUA L TUGANMARIMOHN

HRISHYAMUKH

HARIPUR
S\ TEKKA RF(KAILASHNAGAR)

KRISHNANAGAR




SWOT ANALYSIS OF THE CLUSTER

STRENGTHS WEAKNESS
> Agriculture »>Sewage system
» Fertile land » Infrastructure for solid and liquid waste
»Clean & green environment management
> Good literacy rate » Drains for liquid waste disposal
> Inter village road connectivity »Street lighting
» Clean water bodies » Drinking and sanitation
>Vibrant Panchayat »Public transport

Hrishyamukh

OPPORTUNITIES
Cluster

»Skill development

» Agri-services and processing
»Digital literacy

»Cross- border trade with Bangladesh

—




Deficiency Analysis and Identification of Needs

Basic Amenities Economic Activities

Agri Services and Processing

LPG Connections 0%

)

1 68%

Public Transport 22%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Inter Village Road Connectivity - 22%

Social Amenities

Village Street Lights 2% Up gradation of primary,

secondary and higher
secondary schools

©

Access to Village Streets with

Drains 91% (Knowledge Resource |
Solid and Liquid waste _ 1009 Health (Generic Medicine _
management store)
sanitation [N 30% 0 05 1 15 2 25 3 35
24X7 Water Supply m 100° Digital Literacy
0% 20% 40% 60% 80% 100% 120% 1# ‘

Public Transport- Autos may be provided to unemployed youth. 0 2000 4000 6000 8000

Citizen Service Centres- 4 are existing, 3 more are required.




INVESTMENT & CGF SUMMARY - Rs in crores

2016-17 2017-18 2018-19
Total Investment Required
A (Rs 110.16 Crores) 44.06 33.05 33.05
B CGF capped as per norms 19 91 9.16 9.16

above (Rs. 30.53 Crores)

Resources through
C Convergence 31.85 23.89 23.89
(Rs 79.63 Crores)

—




Investment and Phasing

Sl. Name of the component Inves"cr.nent required 2016-17 | 2017-18 | 2018-19
(" in crores)
1 | Skill Development 4.78 1.9 1.44 1.44
2 | Agro Processing 12.36 4.94 3.71 3.71
3 | Digital Literacy 0.83 0.33 0.25 0.25
4 | 24 x 7 piped water supply 17.65 7.05 5.30 5.30
5 | Sanitation 3.60 1.44 1.08 1.08
6 Solid and Liquid waste 2.99 119 0.90 0.90
Management
7 | Access to villages with drains 8.25 3.30 2.47 2.48
Access to village streets
with street lights 540 218 164 164
9 | Health 0.12 0.05 0.04 0.03
Up gradation of primary, secondary and
10 hil;;?er secondar)[/)schogls ' 9-90 3:96 297 297
11 | Inter Village Road Connectivity 7.50 3.00 2.25 2.25
12 | Citizen Service Centre 0.30 0.12 0.09 0.09
13 | Public Transport 1.35 0.54 0.41 0.40
14 | LPG Gas connection 1.28 0.51 0.39 0.38
15 | Rural Housing 27.79 11.12 8.34 8.33
16 | Sports Complex 5.00 2.00 1.5 1.5
17 | Border Haat 1.00 0.40 0.30 0.30

Grand Total 110.16 44.06 33.05 33.05 I




Components funded under CGF

Sl. Name of the CGF
) Sub Components Funded
No component (Rs in crores)
1 |Skill Development 0.12 Training for plumber, mason fabrication etc.
Food processing unit, solar pump for
2 |Agro processing 3.38 . p g N pump _ .
irrigation, organic fertilizer manufacturing unit
: , I
3 |Digital Literacy 0.83 Computer literacy in HH level and Smart class
room
4 |24 x 7 piped water supply 17.47 Construction of DTW with IRP and pipelines
5 Solid and Liquid waste 0.49 Mettalic bins for waste disposal and dumping
Management ' trucks
6 Ac.:cess to VIl-Iage streets 4.91 Solar street lights
with street lights
7 | Citizen Service Centre 0.30 Equipment and infrastructure for installing CSC
8 | Public Transport 1.15 Passenger sheds in motor stand
9 |LPG Connection 0.36 Godown
10 |Sports Complex 1.52 Construction of stadium
Grand Total 30.53

—




STAKEHOLDER CONSULTATIONS SUMMARY

SIl. No Date List of Participants Key findings
Officials of RD Department and Strategy for proceeding with the
o1 15.04.2016
Urban Development Department programme
Officials of RD Department & STSA
02 03.06.2016 P Scope for STSA
team Members
PRI representatives of the villages
03 04.06.2016 and other villagers, block level Existing situation
officials and STSA members
PRI tatives of the villages :
represen .a ves viias Desirable situation and deficiency
04 28.06.2016 and other villagers, block level ,
: analysis
officials and STSA members
58.06.2016 & Focus group fiiscussion with PRI |
05 representatives and common Planning
29.06.2016
people
Joint forum meeting in presence of Discussion on draft ICAP and its
06 12.08.2016 . .
the PRI representatives and villagers concurrence
District Magistrate & district level ,
16.08.2016 S &l Convergence planning

07 officials of other departments !




GRAM SABHA RESOLUTIONS

Scanned copies of Gram Sabha resolutions

Minutes of the Special meeting of Hrishyamukh Panchayat Samiti /BAC for Finalization of Integrated Cluster

Action Plan (ICAP) for Hrishyamukh Cluster under National Rurban Mission (NRuM), on 12-08-2016 at
F Hrishyamukh Panchayat Samiti Hall, at 1PM.

‘The list of participants is at Annexure-,

The Chairman Hrishyamukh Panchayat Samiti presided over the meeting, after a threadbare discussion
on the ICAP prepared by STSA, all the public representative and PRI bodies approved the requirements which is

given in Annexure-ll being authenticated by the Chairman, Hrishyamukh Panchayat Samiti and Block
Development Officer, Hrishyamukh RD Block

The meeting ended with thanks to all participants
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GRAM SABHA RESOLUTIONS

Scanned copies of Gram Sabha resolutions
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GRAM SABHA RESOLUTIONS

Scanned copies of Gram Sabha resolutions
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PLANNING NOTIFICATION




SLEC RESOLUTION

Minutes of the meeting of the State Level Empowered Committee (SLEC) of National
Rurban Mission (NRuM) held on 18" August, 2016 in Conference Hall No-2
The meeting of the State Level Empowered Committee (SLEC) of National Rurbar

Mission (NRuM) held on 18" August, 2016 under the Chairmanship of the Chief

Secretary, Tripura was attended by the officials listed in Annexure-|
The proceedings of the meeting are noted below

1. Integrated Cluster Action Plan (ICAP) for the below mentioned 2 (two) approved
clusters as prepared by the NIT, Agartala, State Technical Support Agency (STSA)
for Tripura was presented before the SLEC

a. Hrishyamukh cluster under Hrishyamukh Block of South Tripura District

b. Nirbhoypur cluster under Kathalia Block of Sepahijala District

2. It was informed by the STSA that the ICAPs of the 2 (two) clusters were approved
by the joint forum of elected PRI representatives and other villagers of the 2 (two)
Blocks in a meeting held on 127 August, 2016. Subsequently the ICAPs were

vetted by the district level Committee in a meeting held on 167 August, 2016

3. Detailed discussion was held on each and every component of the plan including
the convergence plan and the phasing plan. Members of the SLEC have
recommended certain modifications/ revisions of the plan. The STSA has

accordingly modified the plan and submitted the same for consideration

4. After thorough examinations of the ICAPs, the SLEC has approved both the ICAPs

and recommended for their submission to the Ministry of Rural Development,

Gowvt. of India. Plan size of the ICAPs are as follows

Total size of Resources through
Name of the R s 8 e ;
ICAP Convergence CGF R InCr)
cluster ) :
(XInCr.) (X In Cr.)
Hrishvamukh 110.16 79.63 10.53
Kathalia 110.59 79.64 30.95

]

fTort

Enclo:-

No. F.

The meeting ended with thanks to the chair

As stated ,C«_'\Q 2 l\)(
29\
[Dr. G S G Ayyangar]
Prncipal Secretany
1o the Govt. of Tripura
Convener, SLEC
Government of Tripura
Rural Development Department
30(1)-RD/2015 (P-IV 20 H U Dated, Agartala, the 20" August, 2016

Copy to the:

)

4

O

The PPS to the Chief Secretary, Tripura for favour of kind information of the Chief
Secretary.

The Principal Secretary, RD, Finance & Agriculture/ Planning & Coordination

PWD and DWS / Power/ Health & Family Welfare for favour of kind information

The Secretary, Tribal Welfare/ Revenue for favour of kind information

The Addl. Secretary, RD & State Head, Rurban Mission for favour of kind
information

Director, NIT, Agartala, Jirania for favour of kind information

Dr. Swapan Bhaumik, Associate Professor & HoD, M.E, NIT, Agartala, Jirania, for
intormation

' (
~ ) (<

\q A ah
\M& 907
Yl ‘
[Arupratan Sarma)
Addl. Secretary
10 the Govl. of Tnipura

State Head, Rurban Mission




SLEC RESOLUTION

Annexure-|
List of participants of the SLEC meeting held on 18" August, 2016

Sl. |
» NO . - — - — - - . - - -
1 | Shri Y P Singh . Chief Secretary | _Gowt. of Tripura

_ TR et T Principal Secretary, RD, Finance | Govt. of Tripura
2 | Dr. GS G Ayyangar 1 ‘ : e ; l
‘ & Agriculture

Name Designation Organization

3 | Shri $ K Rakesh Principal Secretary, Power Gowt. of Tripura
4 | Shri Puneet Agarwal Secretary, Revenue Govt. of Tripura
o T . Addl. Secretary, RD, Govt. of Tripura
5 | Shri Arupratan Sarma . ' i

State Head, Rurban Mission |
Joint Secretary, RD Govt. of Tripura
Nodal Officer, Rurban Mission
HoD, ME,
Coordinator, STSA

6 | Shri N C Sharma

7 | Dr. Swapan Bhaumik NIT, Agartala

8 | Dr. Debasis Nl‘:)gi - — Asst. Prof. Dept. of HSS NIT, '\gln‘lltld
|9 | Dr. Mrinal Kanti Debbarma |_Asst. Prof. and Head CSE Dept. | NIT, Agartala
1 10 | Dr. Partha Pratim Sarkar ~ Asst. [fru!‘_. CE Dept. NIT, :\Ev(n'trdla
11| Dr. Kaju Nath _ Asst. Prof. Dept. of HSS | NIT, Agartala

12 | Dr. Ajay Biswas | Asst. Prof. ME Dept. i ”N|-Li\;:’d_r_td|d ]

13 Dr. Subhadeep Bhattacharya

N”i Agartala




NAME OF THE CLUSTER: NIRBHOYPUR
SUB DISTRICT: KATHALIA

DISTRICT: SEPAHIJALA

—




CLUSTER OVERVIEW

No of Gram
Panchayats in the 14
cluster

Nirbhoypur Cluster

Population of the

46270 BEJIMARA
CIUSter RABINDRANAGAR
No of Households in SOvAPUR

10096 SONAPUR

the cluster

MONARCHAK

Name of Block Head
Quarters

DHANPUR

Kathalia

UTTAR PAHARPUR

DAKSHIN PAHARPUR

Name of the BDO Shri Abhijit Chakraborty

UTTAR MAHESHFPR
JAGAT RAMPUR

NIRVOYPUR

KATHALIA

Distance of the Block

Headquarters from

the largest 2K.M
settlement in the

cluster. (in km)

DAKSHIN MAHESHPUR
MANAI PATHAR

ALIKRISHNA NAGAR
NIDAYA

BHABANIPUR

Agencies providing

. Gram Panchayat
key services




SWOT ANALYSIS OF THE CLUSTER

STRENGTHS WEAKNESS
, »Sewage system
» Agriculture , I
S Fertile land »Infrastructure for solid and liquid waste

management

» Drains for liquid waste disposal
»Street lighting

» Drinking and sanitation

»Clean & green environment
»Clean water bodies
»Vibrant Panchayat

Nirbhoypur

OPPORTUNITIES
Cluster

» Skill development

» Agri-services and processing

» Digital literacy

»Cross- border trade with Bangladesh

—




Deficiency Analysis and Identification of Needs

Basic Amenities Economic Activities
Agri Services and Processing

LPG Connections 0%

|

Public Transport 22%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Inter Village Road Connectivity 22%

Social Amenities

2% Up gradation of primary,
secondary and higher
secondary schools

Village Street Lights

[(o]}

Access to Village Streets with Drains 91% Health (Generic Medicine
4 store)
Solid and Liquid waste management _ 100% 0 05 1 15 2 5 3 35
sanitation [ 30% Digital Literacy
24X7 Water Supply m 100% 1
0% 20% 40% 60% 80% 100% 120%
0 2000 4000 6000 8000

Public Transport- Autos may be provided to unemployed youth.

Citizen Service Centre- 1 are existing, 6 more are required.




INVESTMENT & CGF SUMMARY- Rs in crores

2016-17 2017-18 2018-19
Total Investment
Required
A (Rs 110.59Crores) 44-24 S S
CGF capped as per
B norms above 12.38 9.28 9.29

(Rs. 30.95 Crores)

Resources through
C Convergence 31.86 23.90 23.89
(Rs 79.64 Crores)

—




Investment and Phasing

Sl. Name of the component Inves"cr.nent required 2016-17 2017-18 | 2018-19
(" in crores)
1 | Skill Development 4.72 1.89 1.42 1.41
2 | Agro Processing 6.74 2.70 2.02 2.02
3 | Digital Literacy 0.84 0.34 0.25 0.25
4 | 24 x 7 piped water supply 21.87 8.75 6.56 6.56
5 | Sanitation 3.60 1.44 1.08 1.08
Solid and Liquid waste
6 3.98 1.59 1.20 1.19
Management
7 | Access to villages with drains 7.72 3.09 2.32 2.31
Access to village streets
with street lights 582 233 /> 74
9 | Health 0.17 0.07 0.05 0.05
Up gradation of primary, secondary and
10 hiZEer secondar)[/)schoczlls ' > 205 1-53 1-53
11 | Inter Village Road Connectivity 7.81 3.12 2.35 2.34
12 | Citizen Service Centre 0.36 0.14 0.11 0.1
13 | Public Transport 0.70 0.28 0.21 0.21
14 | LPG Gas connection 1.05 0.42 0.32 0.31
15 | Rural Housing 35.10 14.04 10.53 10.53
16 | Sports Complex 5.00 2.00 1.50 1.50
Grand Total 110.59 44.24 33.18 33.17

—




Components funded under CGF

CGF
SI. .
No Name of the component (Rsin Sub Components Funded
crores)
1 |Agro processing 0.84 Organic fertilizer manufacturing unit and Agri shed.
> |Digital Literacy 0.84 Computer literacy in HH level and Smart class
room
54 x 7 pived water suppl 10.68 Construction of Overhead tank with IRP and
3 |24 X7Ppip PPly 9. pipelines
Solid and Liquid waste 148 Bio Gas plant and waste recycling plant and dump
4 Management 4 truck for transportation of wastes
: Ac'cess to v1I.lage streets 524 Solar street lights
with street lights
6 |Citizen Service Centre 0.36 Equipment and infrastructure for installing CSC
7 | Public Transport 0.53 Public sheds
8 |LPG Connection 0.45 Godown
9 [Sports Complex 1.52 Construction of stadium
Grand Total 30.95

—




STAKEHOLDER CONSULTATIONS SUMMARY

SI. No Date List of Participants Key findings
o1 15.04.2016 Officials of RD Department and Urban Strategy for proceeding with the
2:04- Development Department programme

Officials of RD Department & STSA

02 03.06.2016 Scope for STSA
3 team Members P
PRI representatives of the villages and
03 04.06.2016 |other villagers, block level officials and Existing situation
STSA members
PRI representatives of the villages and
04 28.06.2016 | other villagers, block level officials and | Desirable situation and deficiency analysis
STSA members
Joint forum meeting in presence of Discussion on draft ICAP and its
05 12.08.2016 . .
the PRI representatives and villagers concurrence

District Magistrate & district level
officials of other departments

—

06 16.08.2016 Convergence planning




GRAM SABHA RESOLUTIONS

Scanned copies of Gram Sabha resolutions
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SLEC RESOLUTION

Minutes of the meeting of the State Level Empowered Committee (SLEC) of National
Rurban Mission (NRuM) held on 18" August, 2016 in Conference Hall No-2
The meeting of the State Level Empowered Committee (SLEC) of National Rurbar

Mission (NRuM) held on 18" August, 2016 under the Chairmanship of the Chief

Secretary, Tripura was attended by the officials listed in Annexure-|
The proceedings of the meeting are noted below

1. Integrated Cluster Action Plan (ICAP) for the below mentioned 2 (two) approved
clusters as prepared by the NIT, Agartala, State Technical Support Agency (STSA)
for Tripura was presented before the SLEC

a. Hrishyamukh cluster under Hrishyamukh Block of South Tripura District

b. Nirbhoypur cluster under Kathalia Block of Sepahijala District

2. It was informed by the STSA that the ICAPs of the 2 (two) clusters were approved
by the joint forum of elected PRI representatives and other villagers of the 2 (two)
Blocks in a meeting held on 127 August, 2016. Subsequently the ICAPs were

vetted by the district level Committee in a meeting held on 167 August, 2016

3. Detailed discussion was held on each and every component of the plan including
the convergence plan and the phasing plan. Members of the SLEC have
recommended certain modifications/ revisions of the plan. The STSA has

accordingly modified the plan and submitted the same for consideration

4. After thorough examinations of the ICAPs, the SLEC has approved both the ICAPs

and recommended for their submission to the Ministry of Rural Development,

Gowvt. of India. Plan size of the ICAPs are as follows

Total size of Resources through
Name of the R s 8 e ;
ICAP Convergence CGF R InCr)
cluster ) :
(XInCr.) (X In Cr.)
Hrishvamukh 110.16 79.63 10.53
Kathalia 110.59 79.64 30.95

]

fTort

Enclo:-

No. F.

The meeting ended with thanks to the chair

As stated ,C«_'\Q 2 l\)(
29\
[Dr. G S G Ayyangar]
Prncipal Secretany
1o the Govt. of Tripura
Convener, SLEC
Government of Tripura
Rural Development Department
30(1)-RD/2015 (P-IV 20 H U Dated, Agartala, the 20" August, 2016

Copy to the:

)
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The PPS to the Chief Secretary, Tripura for favour of kind information of the Chief
Secretary.

The Principal Secretary, RD, Finance & Agriculture/ Planning & Coordination

PWD and DWS / Power/ Health & Family Welfare for favour of kind information

The Secretary, Tribal Welfare/ Revenue for favour of kind information

The Addl. Secretary, RD & State Head, Rurban Mission for favour of kind
information

Director, NIT, Agartala, Jirania for favour of kind information

Dr. Swapan Bhaumik, Associate Professor & HoD, M.E, NIT, Agartala, Jirania, for
intormation

' (
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[Arupratan Sarma)
Addl. Secretary
10 the Govl. of Tnipura

State Head, Rurban Mission




SLEC RESOLUTION

Annexure-|
List of participants of the SLEC meeting held on 18" August, 2016

Sl. |
» NO . - — - — - - . - - -
1 | Shri Y P Singh . Chief Secretary | _Gowt. of Tripura

_ TR et T Principal Secretary, RD, Finance | Govt. of Tripura
2 | Dr. GS G Ayyangar 1 ‘ : e ; l
‘ & Agriculture

Name Designation Organization

3 | Shri $ K Rakesh Principal Secretary, Power Gowt. of Tripura
4 | Shri Puneet Agarwal Secretary, Revenue Govt. of Tripura
o T . Addl. Secretary, RD, Govt. of Tripura
5 | Shri Arupratan Sarma . ' i

State Head, Rurban Mission |
Joint Secretary, RD Govt. of Tripura
Nodal Officer, Rurban Mission
HoD, ME,
Coordinator, STSA

6 | Shri N C Sharma

7 | Dr. Swapan Bhaumik NIT, Agartala

8 | Dr. Debasis Nl‘:)gi - — Asst. Prof. Dept. of HSS NIT, '\gln‘lltld
|9 | Dr. Mrinal Kanti Debbarma |_Asst. Prof. and Head CSE Dept. | NIT, Agartala
1 10 | Dr. Partha Pratim Sarkar ~ Asst. [fru!‘_. CE Dept. NIT, :\Ev(n'trdla
11| Dr. Kaju Nath _ Asst. Prof. Dept. of HSS | NIT, Agartala

12 | Dr. Ajay Biswas | Asst. Prof. ME Dept. i ”N|-Li\;:’d_r_td|d ]

13 Dr. Subhadeep Bhattacharya

N”i Agartala




