
National Rurban Mission

NRuM

MINISTRY OF RURAL DEVELOPMENT

INTEGRATED CLUSTER ACTION 
PLANs

Sikkim
Name of Cluster Name of Sub 

District
Name of 
District

Population

1 Namcheybong Pakyong East District 16422



SELECTION OF CLUSTERS
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NON-TRIBAL TOP 8 SUB-DISTRICTS
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Sl. No Name of district Name of sub district

1 East District Pakyong

2 East District Rongli

3 West District Soreng

4 South District Ravong

5 West District Gyalshing

6 South District Namchi

7 North District Mangan

8 North District Chungthang



44

IDENTIFICATION AND RANKING OF NON TRIBAL RURBAN CLUSTERS

STEP 1- IDENTIFICATION OF RURBAN CLUSTERS IN THE LEADING  SUB DISTRICTS 
Identification of contiguous villages around the largest village settlement/census town to form rurban

clusters in the leading sub districts.

STEP 2- RANKING OF RURBAN CLUSTERS

Decadal growth in rural population (30%) 

Decadal  increase in non farm work force participation (30%)

% Enrollment of girls in secondary schools (20%) 

% of household with bank accounts under PMGDY (20%)

STEPS BY STATES

80%

20%
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SELECTED CLUSTERS IN SIKKIM

Sr. No Category Cluster Name Sub-District District

1 Non Tribal Namcheybong Pakyong East District

� CLUSTER ALLOCATED BY MoRD : 1 - Non Tribal



Namcheybong Cluster(Non-Tribal- Hilly) 

Block: Pakyong
District: East District
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CLUSTER OVERVIEW
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No of Gram Panchayats 

in the cluster
4

Population of the 

cluster
14162

Decadal growth in the 

population 
22.30 %

Distance between block 

HQ and largest 

settlement in clusters 

1 KM

Name of Block Head 

Quarters
Pakyong

Name of the BDO Shri C. Rizal

East: 27o 14’ 32.50 N  – 88o 38’26.40 E

West:   27o 14’  5.19  N   – 88o 33’44.78 E

North:  27o 16’ 4.46  N    – 88o 35’25.41E

South:  27o 11’30.52 N   - 88o35’ 58.67 E

BDO Office Pakyong: 27o 14’44.20 N  - 88o 36’ 41.98 E



INVESTMENT & CGF SUMMARY- Rs in crores
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Sl.No Name of Cluster
Total Investment 

Estimated
CGF Required

Funds Mobilised
through 

Convergence

1 Namcheybong 68.72 20.76 47.96



VISION & SWOT ANALYSIS OF THE CLUSTER
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“Building human capacities and Infrastructure to stimulate sustainable economic 
growth and providing clean and green environment” 

STRENGTHS WEAKNESS

OPPORTUNITIES THREATS
NAMCHEYBONG

Cluster

• Soil & Climatic Factors
• Productive Age Group
• Empowered Females
• Literacy
• Law & Order
• ‘Sikkim Organic Brand’
• Presence of Agri Institutions like ICAR in vicinity.
• upcoming Airport
• Trunk road declared as NH 717A
• ODF Area

• Fragmented Land Holding
• Marginal / Self Subsistence Farming
• Lack of Irrigation facility
• Scarcity of Drinking Water
• Road Condition
• Infrastructure
• Skill set linked to economic opportunities
• Fewer Industry

• Hilly Terrain
• Natural Calamities
• Water scarcity from Nov-April
• Wildlife Intervention
• Mindset 
• Coordination

• Horticulture & Cash Crop
• Orchids & Floriculture 
• Mixed Farming 
• Tourism & Home Stay
• Carpet Weaving / Cane furniture



Deficiency Analysis and Identification of Needs
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24 x 7 Drinking Water

Sanitation

Solid & Liquid Waste

Management

Access to village

streets with drains

Village Street Lights

LPG Gas Connection

40%

100%

5%

40%

15%

87%

60%

0

95%

60%

85%

13%

Basic Amenities

25 11 2
1

3 3 1
1

ICDS PRIMARY

SCHOOL

PHSC PSC

Social Amenities

83%

50%

17%

50%

Digital Litercy CSC

Digital Amenities

64% 50%

36% 50%

Skill Development Agri Services

Existing Gap

Economic Amenities



INVESTMENT & CGF SUMMARY – Rs in crores
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2016-17 2017-18 2018-19 Total

A

Total Investment 
Required
(Rs     68.72 crore)

30.17 25.23 13.32 68.72

B
CGF capped as per norms 
above (Rs  20.76   crores)

9.94 7.61 3.21 20.76

C
Resources through 
Convergence
(Rs 47.96   crores)

20.23 17.62 10.11 47.96



Investment and Phasing   
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Name of the component
Investment required  

(₹ in crores)
2016-17 2017-18 2018-19

1 Skill development 3.00 0.80 1.30 0.90

2 Agri Services and Processing 7.94 3.16 3.37 1.41

3 Digital Literacy 0.50 0.30 0.20 0.00

4 CSC 0.05 0.00 0.04 0.01

5 24 x 7 Drinking Water 25.00 10.50 7.50 7.00

6 Sanitaion 0.10 0.05 0.05 0.00

7
Solid and Liquid Waste 
Management 0.65 0.60 0.05 0.00

8
Access to village streets with 
drains 7.00 3.55 3.35 0.10

9 Village street lights 0.93 0.67 0.26 0.00

10 Health 0.25 0.10 0.15 0.00

11 Education 0.80 0.74 0.06 0.00

12 Village Road Connectivity 16.00 7.70 5.90 2.40

13 Infrastructure 6.50 2.00 3.00 1.50

Grand Total 68.72 30.17 25.23 13.32



Components funded under CGF
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Sl.No Name of the component
CGF 

(₹ in crores)
Sub Components Funded

1 Skill Development 1.25

1500 Farmers need to be trained in various aspects 
of organic farming and agro processing, bee 
keeping, fishery, dairy farming. Training to be an 
ongoing exercise and a pre-requisite for any Govt. 
aid / assistance.
Skill development Centre at the proposed Rurban
Community Complex.

2 Agri Services 0.24

Fodder & Organic Manure-Berseem along with  
Guatemala to be sown in uncultivated land, along 
the road sides, on the boundaries of the house & 
field.

3 Digital Literacy 0.50
Training Infrastructure at the proposed Rurban
Community Complex at Pakyong

4 24x7 Water Supply 10.01

Augmentation, Rejuvenation, Repair / Replacement 
of the existing WS System
2 New Comprehensive DW Project to cater to 
additional 1600 HH in 4 GPU's meeting the Demand 
surplus on sustainable basis. Creating additional 
distribution infrastructure  at Pakyong & Rorathang
to reach another 700 HH.

5 Sanitation 0.10
Public Convenience at prominent Public places like 
Bus Stop, Taxi Stand etc.



Components funded under CGF
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Sl.No Name of the component
CGF 

(₹ in crores)
Sub Components Funded

6 SWM 0.25 2 Pick up Van for Garbage Collection

7
Access to Village street with 
Drains

1.75
Around 25 KM of CC Footpath desired to be 
constructed in 34 stretches of the Cluster.

8 Education 0.16
Drinking Water facility @ NAMCHEYBONG SS,  @ 
NIMTAR JHS,  @ PAKYONG JHS, &  @  
PACHEYSAMSING PS.

9 Community Infrastructure 6.50

A Rurban Community Complex is proposed that will 
house Cluster Administration & Line departments 
for better coordination and easy access. The 
proposed Complex should also have Computer 
training & Skill development centre for the Cluster 
along with CSC

Grand Total 20.76
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CONVERGENCE IN CLUSTER- NAMCHEYBONG CLUSTER

Mission Components Name of the Schemes Total

Skill development training linked with 
economic activities

DDU-GKY, NRLM 1.75

Agri -services
PMFBY/ PMFBY/  MGNREGA/ 

PMKSY/ MOVCD / PKVY
7.70

CSC DI/CSC / NoFN 0.05

24 x 7 Drinking Water NEC / NLCPR 14.99

Solid and Liquid Waste Management SBM 0.40

Access to village streets with drains
MGNREGS / 14TH FC/ NEC / 
NABARD/ NHIDC / PMGSY

5.25

Village street lights DDU-GJY 0.93

Health CSR/ NHM 0.25

Education
MGNREGA / ICDS/NRDWP/RMSA/ 

SSA
0.64

Village Road Connectivity NHIDC/ PMGSY/ PWD 16.00

TOTAL 47.96

(Rs. in Crores)



STATUS OF GRAM SABHA RESOLUTIONS & 1 SAMPLE

Scanned copies of Gram Sabha resolutions







SENSITIZATION AND MEETINGS
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Sensitization programme on Rurban Mission at 
Pakyong on 09.07.2016 for Govt officials and 
PRI Members

Meeting with the PRI representatives of 
Namchebong GP

Meeting with the PRI representatives of Pachey-
Samsing GP

Meeting with the PRI representatives of Pakyong
GP



CAPACITY BUILDING
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Capacity building of 2 educated unemployed youth per ward from 24 wards for household survey

EXERCISE FOR BOUNDARY DELINEATION



COLLECTION OF PRIMARY DATA



SPECIAL GRAM SHABA



SLEC Meeting on 23.09.2016
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PLANNING NOTIFICATION



DRAFT SLEC RESOLUTION



SLEC RESOLUTION
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